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GLOBAL MANUFACTORING, DIGITAL TRANSFORMATION, Al & GROWTH LEADER

Global technology executive with 20+ years driving enterprise innovation across Fortune 100, PE-backed, and high-growth
companies. Proven track record delivering multi-million-dollar value, scaling digital platforms, and leading adoption of
Al/ML, cloud, and cybersecurity solutions. Recognized for building high-performing global teams, being a trusted board
advisory, and bridging strategy with execution to accelerate growth.
Board & Investor Advisory Supported $B+ PE investments, TSA exits, and M&A carve-outs across 9 countries
Strategy & Leadership Digital Transformation, P&L Ownership, Global Ops, Org Planning & Succession
Technology & Platforms AI/ML GenAl, Cloud, Cybersecurity, ERP, 10T, Big Data Analytics, DevOps (CI/CD)

Governance & Methods 1SO27001, FedRAMP, SOC, ITIL, PCI, Agile, DevOps, Risk Management

EXECUTIVE LEADERSHIP EXPERIENCE

Smith Douglas Homes + Top-50 U.S. Homebuilder (NYSE: SDHC) - Woodstock, GA
Chief Information Officer » 01/2026 - Present

o Driving enterprise technology strategy for high-growth public homebuilder; modernizing ERP, cloud, Al platforms

e Leading IT modernization and AWS landing zone build-out, transforming core homebuilding operations

¢ Launched Al/GenAl programs across legal, finance, and sales, deploying agents, Copilot, and enterprise search

e Restructured IT organization and managed services model spanning M365, network, CRM, and support operations

VIRA Insight - Commercial Environments, Displays, Fixtures Design & Manufacturer « Lewisville, TX
Vice President of IT and Data Management » 09/2024 - 01/2026

e Leading transformations with cloud platform, major ERP upgrade, new data team driving multimillion-dollar savings
e Built and launched Data Services team delivering Al/ML insights accelerating decision-making and growth initiatives
e Rebuilt IT services and infrastructure, aligning global teams and systems to support rapid expansion
e Leading ISO27001:2022 certification, strengthening governance, compliance, and risk management

AspireHR, LLC - HCM / HRIS Product & Managed Services Integrator « Dallas, TX
Chief Technology Officer - Public Sector and Commercial « 04/2020 - 05/2024

e Owned P&L for commercial products serving 150K+ users; delivered 25%+ growth, 40% ARR, 80% margins

e Led software FedRAMP certification, enabling custom SaaS product adoption in secured federal environments

e Managed global teams of 55+, $11M development on AWS cloud platform leveraging GenAl, AWS Bedrock, React
e Secured ISO27001 & SOC I/ll, strengthening security and reputation

Amazon Web Services ¢ Cloud Platform Service Provider « Seattle, WA
Senior Advisor - Large Enterprises * 04/2018 - 04/2020

e Generated $8.6M in new sales by partnering with C-Suite on cloud strategies and adoption roadmaps
o Designed 5-year transformation closing 3 data centers, cutting IT costs by $16M annually

e Delivered enterprise workshops to scale cloud adoption among partners & consultants

e Recognized as “AWS Architect of the Year” for Midwest Professional Services organization

Strategic Projects Group « M&A & Private Equity Partner « Waltham, MA, USA

Director + 09/2014 - 02/2018

e Interim CTO for a $7B energy carve-out; built payments portal driving $250M annual income

e Supported PE portfolio companies: due diligence, acquisition planning, TSA exits, and technology roadmaps
e Led IT integrations and TSA exits in 9 countries, accelerating separations, safeguarding $B+ PE investments
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Vistra Energy * Largest Texas Energy Producer (Commercial & Government) « Dallas, Texas, USA
Senior Managing Architect « 06/2012 - 08/2014

e Built real-time performance analytics platform; managed $10M in technology, driving efficiency and transparency
e Created and rolled-out ITIL-based service management supporting a $100M SAP ERP implementation

Sendero Consulting - Management Consulting « Dallas, TX, USA
Senior Management Consultant -+ 01/2010 - 05/2012

e Improved resource utilization 40% from efficiencies reimplementing enterprise tools and upskilling team
e Cut IT support backlog by 98%, improving customer satisfaction and reducing costs

PREVIOUS ROLES (2000 - 2010)

Subject Matter Expert, NameMedia, Inc. -+ Built $10M+ customer e-services portal, expanded product portfolio

Founder & CTO, Annulet, Inc. + Launched dot-com $0 to $4.7M revenue, award 2x “Fastest Growing Registrar” globally

Director, Solutions Engineering, McKesson Corp. - Delivered custom software generating $3B+, IT innovations

EDUCATION

MBA, Technology Management; BS, Business Administration (Magna Cum Laude) + Colorado Technical University

CERTIFICATIONS

AWS Cloud Practitioner, Solutions Architect, Developer, and SysOps Associate + IBM DevOps Foundations, CI/CD « HP
ITIL Foundations v3

SELECT AWARDS AND RECOGNITION

High Value Contributor (HVC) - AWS Professional Services (2020) « Delivery Architect of the Year - AWS Midwest Region
(2019) « IT Employee of the Year - FoxMeyer Corporation (1997)

INDUSTRY ENGAGEMENT & AFFILIATIONS

SANS Institute « RSA Conference + Information Systems Security Association (ISSA) « Regular LinkedIn Contributor



